
GMHAN Task Group Sprint Schedule 

The task groups will continue to work in ‘sprints’ but the sprint theme will be tied to the 
quarterly network events. This means that each sprint will run for approximately 3 
months (1 Quarter) and focus on the same theme as the full network events. 
Overarching network themes will be set out 6-9 months in advance, but there will be 
flexibility within. The task groups will work on the theme in advance of the network 
event, for example by bringing in key partners to influence, identifying areas of focus 
and opportunities to improvement. The task groups will also continue working on the 
theme after the event, to capture learning and take any necessary follow-up actions. 

The task groups will be supported with this by the coordination group. Members of the 
coordination group who have knowledge on the theme will attend all three groups for 
the first meeting of the sprint, to share what they know about the theme, current 
ongoing work, and already identified problems in this area.  

 

2024 Timeline 

 

 

The next event will focus on the Criminal Justice system. Women’s Experiences of 
Homelessness, and Children & Families have been proposed as themes for the rest of the year.  

Timeline Focus 
March (w/c 11th March) Criminal Justice 
June (w/c 3rd June) Women’s Experience of Homelessness 
September (w/c 16th September) Children & Families 
December  (w/c 2nd December) ? 


