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Project Title  
Date we started the work   
Date we completed the work  
What did we set out to do?  
Detail the project aims, objectives and why it was important to work on this. 
 

How did we do it?  
What were the project activities and how did we go about it?  
 

What did we learn?  
Key learning points that we can use in future, and what we would do differently if 
we did it again.  
 

What is the future of this work? 
How we have ensured the outcome of the project will have a sustainable impact. 

 

 


